Know that your
next move is a
one.
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around
with PCI

Preventive Crisis Intervention (PCI)
is a turnaround management firm
dedicated to assisting start-ups to
mid-size companies increase their
profitability. Through PCl’s experienced
executive management team, we
identify and solve problems before
they escalate in areas such as financial,
personnel, operations, sales and
marketing. PClI promotes growth
within a company by identifying
key personnel, benchmarking key
performance indicators and providing

management training.

Clients receive a custom management
system that leads to increased
productivity; better communication;
continuous operational improvement;
more effective and valuable employees;
confidence in compliance status;
and increased trust and acceptance
of new systems. Our broad business
knowledge is the first aide for a

healthier business.



B PCI’'S Total Business Solutions

Advisory Board PCl works with the existing management team to determine if the
team’s goals are consistent with corporate objectives.

Interim Management PCI provides short and long term management as needed.

Change Management / Restructuring An annual operational benchmark, used to identify
areas for continuous improvement, examines such areas as product or service quality,
delivery, productivity, cost, inventory, out-source performance, and employee satisfaction.

Start-ups & Expansions PCI provides assistance in all aspects of the operation until
adequate resources are in place.

Quality Systems ISO 9000:2000 Quality Systems, FDA cGMP, CE mark.

NEW! Marketing and Communications PCI has strategically positioned itself with
Sandstorm Design, an innovative design firm dedicated to delivering high-quality graphic
and web design solutions. Services include corporate identity packages, direct mail, sales
collateral, advertising campaigns, web site design and development, and interactive CD-ROMs.

NEW! Financial PCI provides CFO, Operational Management Consulting in treasury
operations, financial planning & analysis, budgeting & cost control, break-even analysis,
merger & acquisitions, strategic planning, purchasing & procurement, global outsourcing,
order processing and distribution.

B Why PCI Intervention?

PCI provides all of the key components to start, turnaround, or grow your business.
Our advisors have extensive backgrounds in running all types of small to medium-sized
businesses. From manufacturers to service providers, PCI provides the senior leadership
in operations and financial management necessary to increase profitability.

PCI advisors are innovative problem-solvers that render a candid analysis of your organization
by evaluating company goals, objectives, business operations and systems. Every senior advisor
has over 20 years of experience in total operational management. Our proven track record

provides clients with key performance indicators that result in a stronger, healthier business.

PCI’s combination of skills and experience provides clients with greater profits, a satisfied
customer base, and a strong enterprise value.



PROVIDING MANAGED
BUSINESS CARE

in quality, cost, supplier performance,

productivity and other critical points

of performance for a stronger,

healthier overall enterprise value.

PCi

Preventive Crisis Intervention, Ltd.
741 Alexandria Drive
Naperville, Illinois 60565

p: (630) 640-2032
f: (630) 416-3394

WwWw.preventcrisis.com



